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young people participated 

in vocational training in São 

Paulo, Brazil and immediately 

found a job.

Each of our projects is 

managed voluntarily by 

EMPLoYEES of 

the Lufthansa Group 

or Condor.

All project managers work 

on a VoLUNTARY 

bASIS and are regularly 

on site.

104 

young adults are currently 

being trained in Vietnam 

to work with children with 

autism.  700
children will receive access 

to education through our 

iThemba Primary School 

project in Cape Town.

Every cent you donate reaches 

its destination!

 

Around 

disadvantaged people benefit either 

directly or indirectly from our support.

more info 
on page 10.
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foreword

Dear Readers, 

Dear supporters of 

the help alliance,

The help alliance has been working 

as a non-profit limited company for 

two years now. We have chosen 

to use this new corporate structure 

to place our aid organization on 

a more sustainable footing and 

to further optimize our operations. 

As a result, and thanks to the in- 

creased support of the Lufthansa 

Group, we were again able to do 

a lot of good in 2018, and we have 

particularly developed new ideas 

and expanded our project work. 

As patron of the help alliance, I 

cordially invite you to read about 

our work in the following pages 

and learn more about our aid or- 

ganization. For example, did you 

know that each of our current 39 

projects is managed by an em-

ployee of the Lufthansa Group? 

Or that our project managers are 

regularly on site to ensure that 100 

percent of your donation goes to 

the projects? Well, it’s true. 

For almost 20 years, the help 

alliance has been active where 

help is most urgently needed. 

In 1999, 13 Lufthansa employees 

founded our aid organization and 

thus started a movement from 

among the workforce. This unique 

initiative has become a blessing 

for thousands of young people 

around the globe. Through the per- 

sonal and voluntary commitment 

of Lufthansa Group employees, we 

have been able to offer children 

and young people prospects for 

the future. With our projects, we 

particularly promote education and 

vocational training, because these 

are key to a self-determined and 

independent life.

A big thank you goes to all those 

who volunteer for this good cause 

or make donations to support the 

help alliance. 

Please continue to support our 

work – we look forward to every 

contribution!

 

 

 

 

 

 

Yours truly, 

Vivian Spohr

Vivian Spohr, 
Patroness of 
help alliance

Foreword

2 help alliance



heart and soul into the good cause. 

In the future, the good cause will 

benefit even more from the skills of 

company’s employees. The Exec- 

utive Board of the Lufthansa Group 

has decided to support its social 

commitment even more strongly 

than ever before, especially at 

Lufthansa’s larger locations. True to 

the motto “Giving young people 

a good start in life”, help alliance 

will therefore increasingly promote 

projects in Germany in the future – 

a further example of the successful 

cooperation between help alliance 

and the Lufthansa Group. 

 

Yours truly, Andrea Pernkopf and 

Susanne Kotysch

our work is proving 

very successful!

More and more colleagues are mo-

tivating each other to get involved 

in the help alliance and we want to 

continue to spread the word even 

more. In 2018, several cross-di- 

visional charity initiatives were 

formed – we are delighted that the 

various departments are suppor- 

ting us even more strongly and that 

our enthusiasm is spreading. 

On Volunteer Day, we were able 

to give something back to our col- 

leagues and express how much 

we appreciate their volunteer work. 

We also want to give something 

back when we celebrate the 20th 

anniversary of the help alliance in 

September. We want to say thank 

you – to all those who put their 

 the course 
has been set
TWO YEARS AS A NON-PROFIT LIMITED LIABILITY 
COMPANY – TWO YEARS OF EVEN MORE TARGETED HELP

help alliance is the aid organization 

of the Lufthansa Group and its 

employees and has been support- 

ing initiatives and aid projects 

that focus on education, work and 

income for the past two years. 

As the central pillar of social com- 

mitment, it forms part of the Group’s 

overall corporate responsibility 

concept. Join us in taking a look 

back at our highlights from 2018 

and discover some of the exciting 

projects that we support.

Andrea Pernkopf is 
one of the two 
managing directors

Susanne Kotysch is 

one of the two 

managing directors

Editorial
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Katharina Jeschke, Strategy: 
“Our aim is to awaken the enthu-
siasm that lies within us and our 
volunteers in other people as well.“

Mona Adler, Project Portfolio 
Management: “We have clear 
guidelines and criteria on the 
basis of which we decide to 
sponsor a project.“

Kerstin Krowas, Fundraising: 
“For our success, we depend on 
the support of our donors – 
online and offline.“

successfully 
completed ap-
prenticeships 
in brazil

our
HIGHLIGHTS
2018

Highlights

More on page 20

More on page 12
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projects 

 105
children enrol-
led in school 
in south africa

strategic
focus  
on target group-ori-
ented communication 
and fundraising

new online 
fundraising 
tools: 
gift shop, fundraiser 
tools, facebook fund- 
raisers



Lorena Eisentraud, 
Cooperation Part-
nerships: “While 
serving the good 
cause, we are not 
alone – our co- 
operation partners 
fully support us.“

Birgit Kleff, Donor Support: 
“All Lufthansa Group employees have 
the opportunity to submit their 
projects as project managers and 
have them sponsored.“

Marileen Kullmann, Finance: 
“The Lufthansa Group's generous 
donation enables us to cover our 
administrative costs. So every cent 
you donate reaches its destination.“

Sabrina Chaudhry, 

Communications: “With 

emotional stories directly 

from the projects, we 

create trust in our work 

and arouse enthusiasm.“
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repre-
sented 
at top 
customer 
events

volun-
teer day
lufthansa 
group

regular 
fundraising 
activities
hosted by
employees and
companies

payroll-
giving 
participants
have tripled

donation 
pillars
at frankfurt 
airport

close coope- 
ration with 

fraport

around 

2.2
million euros in 
project funding

from 0 to 
€ 70,000:
the oneboard 
collectons from 
edelweiss air



HELP ALLIANCE IS SPECIAL
FOR ME BECAUSE ...

People who are committed

Raiko Morales, 
help alliance Project 

Manager in Brazil Sao

Lorenzo, Occupational

Safety Lufthansa

... it creates perspec- 

tives and brings 

help into the world. 

it manages to make 

the dreams of chil- 

dren and adoles- 

cents come true.

Raiko Morales

i can make a 
big difference 
in this region 
of the world 
with the sport 
i love, boxing.
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Anne Czirwitzky, 

Donor, Key Account 

Management, Lufthansa

... it is simply a won- 

derful and neces- 

sary thing to give 

disadvantaged 

children an opportu-

nity for the future.

Anne Czirwitzky 

Benjamin Fischer, help alliance Project Manager in Pattaya, Thailand, Pilot with Lufthansa CityLine

More committed 

people here!

... it gives us 

lufthansa employees 

the chance to do 

good in the world 

and help people 

over the long term.

Benjamin Fischer
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... it makes people 
shine and is also 
committed to local 
projects. helping 
begins right at your 
own doorstep.

Inga Holtmann 

... even small projects 
have opportunities 
with the organization 
and disadvantaged 
people have a big 
alliance at their side. 

Mickey Lederer 

Jan Wegner, 
Mobile Engine Services, Lufthansa Technik

... every employee 
gets the opportu-
nity to contribute 
according to his or 
her own interests 
and availability.

Jan Wegner 

Inga Holtmann, 
contact-person for help alliance 

in Hamburg, Product Management 

at Lufthansa Technik

Mickey Lederer, 
help alliance Project Manager at

Safe House in South Africa, Purser 

at Lufthansa

8 help alliance
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Mission

this is how 
we do it

Success through 

transparency and trust 

Each project is managed by an 

employee of the Lufthansa Group 

or Condor. Our colleagues, who 

work on a voluntary basis, form 

the bridge between us and the lo- 

cal partner organization. The local 

partners have many years of ex- 

perience in development aid and 

know the needs of the people. 

The success of our projects is 

based on frequent project visits 

and cooperation at eye level. 

This creates transparency and 

trust and leads to success.  

Education creates oppor- 

tunities for the future

Access to educational institutions 

and qualified instruction offers 

children and young people a per- 

spective. This approach is one of 

the primary focuses of our work. 

In addition, we support projects 

that provide young people with a 

good education and help them 

generate their own income or set 

up their own business. 

Sustainable support

Global challenges can only be 

solved together, and the Agenda 

2030 expresses the international 

community‘s conviction to do so. 

The cornerstone of the agenda is 

a catalogue with 17 goals for sus-

tainable development, to which our 

projects are oriented with varying 

intensity and character. The same 

applies to the ten principles of the UN 

Global Compact. The combination 

of employee commitment and the 

involvement of the local community 

helps our projects to achieve their 

full potential and the goal of helping 

people to help themselves. In order 

to meet the challenges of develop-

ment aid even more effectively, we 

have worked with our partners on 

remaining in line with the sustainabil- 

ity criteria.

OUR WORLDWIDE PROJECTS DIRECTLY AND INDIRECTLY 
ENABLE 23,000 PEOPLE TO LEAD DIGNIFIED, SELF-
DETERMINED LIVES.

10 help alliance

Mission



 #education

DIGNIFIED WORK 
AND ECONOMIC 
GROWTH

8

HIGH QUALITY 
EDUCATION4

#work and 
 income

Education is a human right and the 
key to a successful, healthy and 
self-determined life. It enables 
people to improve their political, 
social, cultural and economic sit- 
uation. Every child has the right 
to a school education and every- 
one has the right to satisfy their 

basic learning needs – through-
out their entire life. All our 
educational projects are oriented 
towards the sustainable develop-
ment Goal 4: Quality Education.

A good education is the prerequi-
site for a successful professional 
life and helps one to generate 
one's own income. In addition, 
based on the sustainable develop-
ment Goal 8: Decent Work and 
Economic Growth - we support 
young people with professional 

development opportunities, tar-
geted training or micro-credits so 
that they can develop a business 
idea or set up and expand their 
own company.
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This is Magnolia 
from Guarulhos, Brazil.
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Stories from our projects

Magnolia had no drive – she had no 

motivation to get up in the morning 

because she had no job, no work 

and no expectations; no plans, no 

dreams, no prospects. She never 

got out of bed before noon. What’s 

the point? After finishing school, 

Magnolia had looked for a job for 

several years but to no avail. This 

is not uncommon in the megacity 

of Guarulhos, which directly bor- 

ders São Paulo. Together with her 

61-year-old grandmother, the now 

20-year-old lived in a 1-room apart- 

ment, which she could hardly fi- 

nance without a fixed income. 

Since she always liked to bake, she 

tried to earn some extra money by 

baking and selling birthday cakes. 

In the beginning, it was a bit tricky 

though: “The first cake was really a 

disaster, but I got better over time,” 

she recounts with a smile on her 

face. On average, she was able to 

contribute 70 euros a month to the 

household by selling cakes. “At the 

time, cooking and baking was just 

one way to support my family. 

I would never have believed that the 

help alliance project would give 

me the opportunity to make it part 

of my profession and that it would 

become my passion,” she contin- 

ues. As a child, she dreamed of 

becoming a dentist. In Brazil, which 

is marked by inequality, this wish 

is often only fulfilled for those who 

can afford it, and Magnolia is not 

one of them.

 A reason to get 
up in the morning
MAGNOLIA SUCCESSFULLY COMPLETED HER APPREN-
TICESHIP AS BAKER AND CONFECTIONER IN THE PRO-
JECT “BROADENING HORIZONS” IN GUARULHOS, BRAZIL. 
THROUGH THE PROJECT, SHE NOW HAS A RENEWED 
PERSPECTIVE ON LIFE.

#work &
 income
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A wide range of training

Everything changed for Magnolia 

when, one day, her sister told 

her about the advertisement that 

featured the project. Immedia-

tely, she realized: that’s where I 

belong. “Broadening Horizons”, 

as the program is called, not 

only enables 30 disadvantaged 

young people aged between 

17 and 22 from communities 

around São Paulo Airport (GRU) 

to train as bakers or confection- 

ers and thus open opportunities 

in the labor market; it also gives 

employees of the Lufthansa 

Group’s local affiliates an oppor- 

tunity to contribute their know-

how and skills as mentors of 

apprentices.

The courses in the project range 

from the basics of management, 

law, communication, entrepre- 

neurship and nutrition to practical 

modules on hygiene, work safety, 

handling appliances, reading re- 

cipes and cooking. The appren-

ticeship is successfully completed 

after half a year. 

As there are many catering com- 

panies, hotels, hospitals and 

supermarket chains in the region, 

there is a high demand for labor 

in this sector.
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LSG Sky Chefs provided the ingre- 

dients for the practical training – 

help alliance not only supported 

the project by providing funding 

for a kitchen and kitchen appli- 

ances worth around 20,000 euros, 

but also covered the costs of trans- 

porting the students to school, 

along with the teachers’ salaries. 

“The fact that the project also co-

vered the cost of the bus to work 

made it possible for me to partici-

pate in the first place. Otherwise, 

I wouldn’t have been able to afford 

it,” says the young woman.

She's the pride 

of her family 

“Many young people in the region 

around São Paulo lack the most 

necessary resources. This closes 

doors before they can even open,” 

explains Mariam Meletti, who, as 

project manager, is the link be- 

tween the help alliance and the 

project. The Brazilian has been 

part of Lufthansa for nine years 

and is responsible for marketing 

at the São Paulo airport. “For me, 

it is of the utmost importance to 

see that my employer and I share 

the same values. What I saw in 

this project in collaboration with 

help alliance and our local man- 

agement was a real interest in 

changing people’s future in a 

sustainable way. That makes 

me very proud of my work at 

Lufthansa and motivates me a 

lot,” she continues. 

Magnolia graduated fourth in her 

class: “My grandmother was so 

proud during the graduation cere-

mony. She had never imagined 

that one of us would ever get the 

chance to complete a proper 

apprenticeship. The young woman 

has big plans for the future: “I 

want to gain more experience and 

save up my salary so that I can get 

married soon. I can also imagine 

myself becoming self-employed 

at some point.” With the training 

offered in the help alliance project, 

discipline and motivation also 

found their way into Magnolia’s 

life: “I’m happy and grateful to 

finally have something worth get-

ting up for in the morning.”

The first-year appren- 
tices together with help 
alliance project manager 
Mariam Meletti

Mmmm, yummy :)
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When Thanh Tong first met little 

Lam, the 3-year-old couldn’t make 

any noises, nor could he under- 

stand when someone spoke to 

him. He didn’t react to the sound 

of his name, and it was very diffi- 

cult for him to make eye contact. 

Due to his disability, Lam is a spe-

cial case in Vietnamese society. 

The usual treatment of this group 

of people, which, depending on 

the source and definition of the 

disability, affects between ten to 

20 million people in the Southeast 

Asian country, has long been to 

provide dignified care and support. 

For the social workers, the fact 

that it was possible to improve the 

situation of the children through 

targeted, coordinated measures 

was almost beyond imaginable. 

But not for Thanh Tong. 

The 26-year-old has been working 

at the “Center for Rehabilitation 

and Education for Disabled Chil- 

dren” in Khanh Hoa, about ten 

hours by car from Ho Chi Minh 

City, since 2013. That’s where he 

met Lam two years ago. “In the 

beginning, it was hard for both 

of us. Despite my university de- 

gree and three years of profes- 

sional experience, I lacked the 

right training to properly look 

after him,” he explains.

 A teacher
for Lam
THE HELP ALLIANCE PROJECT SAIGON CHILDREN’S 
CHARITY HAS BEEN WORKING FOR MANY YEARS TO IM- 
PROVE THE EDUCATION OF CHILDREN WITH SPECIAL 
NEEDS. THE VIETNAMESE MINISTRY OF CULTURE HAS 
NOW OFFICIALLY INCLUDED PART OF THE PROGRAM IN 
ITS CURRICULA.

#education
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This is Lam from
Khan Hoa, Vietnam
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Continuing education 

for teachers

In 2016, Thanh Tong took part in 

a continuing education course 

on the early detection of autism 

in children in Khanh Hoa. The pro- 

gram is part of the cooperation 

between help alliance and Saigon 

Children’s Charity, which aims to 

educate teachers and improve 

the lives of children with disabili- 

ties in Vietnam. “During the train-

ing period, I learned many inter-

vention techniques for children 

with disabilities and realized how 

important it is to work closely with 

parents,” he explains. The teacher 

was able to put what he had learnt 

into practice and continue work- 

ing with Lam and his mother. 

“Providing teachers who work 

with people with disabilities with 

intensive training is essential. 

My experiences have shown that 

there is a great need here,” says 

Dominik Kopp, Lufthansa A340 

pilot and help alliance project 

manager, explaining the pro-

gram’s approach. 

18 help alliance



Thang Tong is 
a dedicated teacher

A class at the Center for 

Rehabilitation and Education 

for Disabled Children.

“At the beginning of the project, 

I spoke to the head of a school for 

autistic children. He told me about 

a child who rolled from the gates of 

the school into the school building 

every day without anyone being 

allowed to touch him; another child 

bit the teachers. But they didn’t 

understand why the children exhib- 

ited such behaviors and they didn’t 

know how to deal with them.” 

For many years, he has been volun- 

teering for help alliance in Vietnam 

and has recognized that especially 

children with disabilities need a 

strong voice. “Almost every fifth 

child in our kindergartens had a 

disability. Unfortunately, the reality 

is that these children were often 

socially and privately isolated and 

led miserable lives.”  

In addition to providing continuing 

education, the program has im-

proved standardized procedures 

for early detection and developed 

curricula and therapy plans for 

the disabled.

“If you recognize a hearing impair-

ment very early and treat it properly, 

that child will grow up perfectly nor-

mal – the longer you ignore it, the 

more dramatic the circumstances 

become,” says Dominik Kopp.

Part of the Vietnamese 

curriculum

In 2016, Kopp and his local part- 

ners in Ho Chi Minh City tested 

the needs of children with special 

needs in twelve schools. The re- 

sults showed that teachers en- 

countered many difficulties when 

applying the old curriculum. 

“That’s why we helped Ho Chi 

Minh City‘s Department of Educa- 

tion and Training drive our curricu-

lum forward. Before 2016, only 

4.2 percent of schools for special 

needs used this new curriculum; 

by 2018, that figure had risen to 

91.2 percent.” Two years have 

passed since Thanh Tong and 

Lam first looked each other in the 

eye. Lam can now communicate, 

and he‘s a bright kid. “It makes me 

so happy to see how he’s devel- 

oped. Lam sometimes even drives 

his mother crazy with his many 

questions,” he says with a smile. 

“These are exactly the experiences 

that make me love my work and 

the children. I hope to expand my 

knowledge even further so that I can 

help as many children with disabil- 

ities as possible.”

For many years,
Dominik Kopp has been
volunteering for help
alliance in Vietnam
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She found him. After days of asking 

around and driving through town, 

luck was on Veronika Nicholas’ side 

when she finally saw Tshitenga 

sitting on the street in the township 

of Vrygrond. Veronika, director of 

the iThemba Pre-School, had not 

seen the boy for over a year … ever 

since the day the youngest of six 

siblings left preschool and spent 

his days playing in front of his grand- 

mother’s hut in the streets of a 

crime and poverty-ridden township.

At the age of six, the boy with 

the big smile was too old for pre-

school and he couldn’t be enrolled 

at the elementary school because 

it was too full. Veronika had made 

it her goal to find Tshitenga as soon 

as the situation changed. This was 

the case at the beginning of 2018 – 

the iThemba Primary School 

opened its doors. Among the stu-

dents: Tshitenga. 

iThemba closes the gap

105 children have been studying at 

iThemba Primary School since 2018, 

and by 2019, that number will have 

risen to 210. Once all construction 

phases have been completed over 

the next few years, the primary 

school will offer space for 700 girls 

and boys. And this is desperately 

needed, because more than 2,000 

children still live without attending 

school in the socially and economi-

cally disadvantaged suburb of the 

South African tourist-city. 

Seek and 
you shall find
TSHITENGA ATTENDED ITHEMBA PRE-SCHOOL AND IS 
NOW IN THE SECOND CLASS OF ITHEMBA PRIMARY 
SCHOOL. THE HELP ALLIANCE PROJECTS IN CAPRICORN, 
A TOWNSHIP NEAR CAPE TOWN, OFFER A TOTAL OF 290 
CHILDREN THE CHANCE TO FIND A WAY OUT.

#education
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This is Tshitenga from Cape Town, South Africa.
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iThemba and help alliance are 

countering this development with 

the existing preschool and the 

new primary school. The founda-

tion for this is already being laid in 

the preschool, where around 85 

children between the ages of three 

and six are being looked after. 

In addition to qualified English 

lessons, the teachers there teach 

social skills that often fall by the 

wayside in the maelstrom of 

poverty and violence. The basis 

for successful learning, in addition 

to the wide range of learning and 

recreational opportunities, is good 

supervision and daily healthy meals. 

The close cooperation with the 

families and the local community 

creates trust and acceptance.

The new primary school also works 

in line with this successful approach.

Tshitenga can tap 

into his potential

“We were convinced that it was 

necessary to continue offering 

qualified education to the children 

and their families even after pre-

school in order to maintain and 

develop the level of education. 

That’s why we started building this 

primary school,” says Susanne 

French, help alliance project ma- 

nager and Lufthansa purser. 

help alliance is bearing the con- 

struction costs for the first phase 

of the primary school, which 

amounts to more than one million 

euros. It is the largest project the 

aid organization has ever under-

taken. Over the last few years, 

Susanne French has worked tire- 

lessly to get this project off the 

ground … with much success. After 

years of negotiations, the school 

authorities were convinced to co- 

operate with help alliance and 

therefore bought the property so 

that the construction of the school 

could begin. The Western Cape 

Department of Education also 

assumes the costs for the day-to-

day operations. But there’s more: 

“When the school is finished, a 

community college for the whole 

family is to be set up, because we 

intend to continue taking a holistic 

approach,” explains Christian 

Haude, Lufthansa Technik em- 

ployee and also project manager 

of the iThemba schools.

Tshitenga has a lot 
of fun at school

Susanne French and Vivian 
Spohr at the opening of 
the iThemba Primary School
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Adolescents are particularly at 

risk, as gang crime, drugs and al-

cohol are unfortunately the norm. 

“We are aware that this is an 

ambitious goal and that we still 

need a lot of donations for it.” 

Tshitenga flourished in primary 

school and has developed into 

a true jack-of-all-trades: 

“Football, chess, reading, math- 

ematics, action films – the boy 

has a thousand interests and 

was even the best in his class in 

first grade,” Veronika is pleased 

to say. “The fact that I found him 

was the greatest thing that could 

have happened.”
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HELP 
NOW!

projects 
worldwide

#work and 
 income

6 x 
AMERICA

6  X
europe

www.helpalliance.org

Where we‘re helping

DIGNIFIED WORK 
AND ECONOMIC 
GROWTH

8
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#education

15 x
AFRICA

 12 x
ASIA

HIGH-QUALITY 
EDUCATION4
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the structure of 
the organization

Lorena Eisentraud

Assistant

Marileen Kullmann

Finances

Birgit Kleff

Donor Support

Kerstin Krowas

Fundraising

Katharina Jeschke

Strategy

Sabrina Chaudhry

Communications

Mona Adler

Project Portfolio 
Management

Andrea Pernkopf

Managing Director

Susanne Kotysch

Managing Director

Structure
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Appreciation

Whether 

you … 

 

 

 

… or whether you think of help alliance on other occasions 

and support us in other ways: we would like to say thank you! 

Only with your help can we continue to enable disadvantaged 

people in our projects to lead self-determined lives in the future.
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donate left- 
over cash 
onboard or 
on the ground

support 
friends of 
help alliance

donate via 
donation par-
ties fundrais- 
ing eventsdonate part of 

your salary as 
a lufthansa 
group employee

are a colleague 
from the 
lufthansa group 
who is a commit-
ted volunteer 

donate 
your 
miles

donate 
as a 
company

are a 
social 
media fan

donate on 
a regular 
basis

donate via 
our gift shop
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It is based on the general com-

mercial regulations for accounting 

in accordance with sections 238 

to 263 HGB and the regulations for 

micro-corporations in accordance 

with section 267a (1) HGB. The ac- 

counting and valuation methods 

applied comply with the regulations 

of the Institut der Wirtschaftsprüfer 

(IDW) RS HFA 21 and the regula-

tions of the German Commercial 

Code (§§ 238 to 263 HGB). 

The classification scheme of the 

nature of expense method is app-

lied to the profit and loss statement. 

The annual reports of the gGmbH, 

including the accounting, are audi- 

ted on a professional basis by the 

auditing company Pricewaterhouse- 

Coopers GmbH, as elected by the 

general assembly. 

  
  
 
THE ANNUAL REPORT OF THE GGMBH CONSISTS 

OF THE BALANCE SHEET, PROFIT AND LOSS 

STATEMENT, FIXED ASSET ANALYSIS, PROVISIONS 

ANALYSIS AND AN APPENDIX.

The annual report for 2018 was thus 

audited accordingly. help alliance 

gGmbH received an unqualified 

audit opinion.

 

 

The gGmbH is committed to provi- 

ding the greatest possible financial 

transparency for its donors as well 

as for the organization itself. Trans-

parency for the donors creates trust 

and enables us to continue doing 

good for our projects in the future. 

For us as an organization, trans-

parency means a reflection of our 

goals and performance, enabling 

us to guarantee an open learning 

culture and thus an ever higher qua- 

lity of our services for our projects.

 

The preparation of the figures ac-

cording to HGB standards and their 

explanations in this report contribute 

to a high degree of transparency 

and comprehensibility with respect 

to the financial situation of help 

alliance gGmbH. The tabular pre-

sentation of the figures includes 

a comparison with the previous 

year and allows conclusions to be 

drawn on the development of the 

financial situation. 

 

The figures were always rounded 

up or down to the nearest full euro.

Below is the data for the 2018 

financial statements:

Intro
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Compared with the previous year, 

our fixed assets were reduced by 

a depreciation of €2,118. At the 

same time, however, fixed assets 

increased by €7,227 due to the 

addition of donation pillars. 

Our donation pillars can be found 

at many airports, as well as at other 

designated locations. 

Current assets include the bank 

balance as of December 31st, 

2018 in the amount of €506,755, 

as well as existing receivables 

from affiliated companies in the 

amount of €299,743 and third 

parties in the amount of €74,721. 

Receivables include donations 

not yet received, although they 

were known to the help alliance 

gGmbH in the form of fixed dona-

tion commitments when the 2018 

Annual Report was prepared.

31.12.2018 �€ 31.12.2017 �€

A. Fixed Assets

Intangible assets 1 1

Tangible assets 7,729 2,270

7,730 2,271

B. Current Assets

Receivables and other assets 74,721 27,529

Receivables from affiliated companies 299,743 193,590

Bank balances 506,755 632,484

881,219 853,603

Balance sum 888,949 855,873

Balance Sheet

a lot of figures 

here :)

A big 
increase!
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Purchase and Production Costs Accumulated Depreciation Carrying Value

I. Intangible Assets

1. Concessions, 

property rights 

and similar rights  

and assets, 

and licenses for 

such rights and 

assets 1 - - - 1 0 - - - 0 1 1

Intangible 

Assets 1 0 0 0 1 0 0 0 0 0 1 1

II. Tangible Assets

 

2. Misc. assets, 

factory and

office equipment 2,619 7,227 - - 9,847 350 1,768 - - 2,118 7,729 2,270

 Tangible Assets 2,619 7,227 0 0 9,847 350 1,768 0 0 2,118 7,729 2,270

TOTAL 

Fixed Assets 2,620 7,227 0 0 9,848 350 1,768 0 0 2,118 7,730 2,271
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31.12.2018 �€ 31.12.2017 �€

A. Equity

Subscribed Capital 25,000 25,000

Net Profit/Loss for the Year 0 0

25,000 25,000

B. Special Item

Unused Donations 518,304 494,190

518,304 494,190

C. Provisions

Misc. provisions 103,439 212,044

103,439 212,044

D. Accounts Payable

Accounts payable to third parties (supplies & services) 75,947 1,062

Accounts payable to affiliated companies 106,903 80,151

Other payables 0 15,912

Other payables (projects) 59,356 27,515

242,206 124,640

Balance Total 888,949 855,873

LIABILITIES: 

As a gGmbH, the help alliance, like 

a non-charitable GmbH, must main-

tain a subscribed capital of €25,000 

for liability reasons. This share ca-

pital is not financed by donations, 

but was provided by Lufthansa 

Commercial Holding as a share-

holder of help alliance gGmbH.

If our donations, whether general, 

focus-bound or regionally bound, 

have not yet been used up, they 

are shown on the liabilities side of 

the balance sheet. They can be 

found in the special item „Unused 

Donations“. This item amounted 

to €518,304 at the end of the finan- 

cial year. These donations enable us 

to finance our projects and ensure 

their continuation at the beginning 

of a new year.

4 5help alliance Facts
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Last year, help alliance gGmbH 

was able to use €123,139 of its 

provisions, since the anticipated 

business transactions took place. 

€23,741 of the provisions allocated 

last year was reversed. In 2018, 

€38,275 was allocated to provi-

sions, which still left €103,439 in 

other provisions at the end of the 

year. These consist of commit-

ments that are still to be expected 

from our business activities.

The accounts payable consist 

mostly of project disbursements 

not yet settled in 2018, which will 

be settled directly in the following 

year in agreement with the projects. 

In addition, there are accounts 

payable from project-related dona- 

tions for which we have an obliga- 

tion to our donors to spend them 

according to their wishes, and from 

deliveries and services rendered in 

2018 but for which no invoice has 

yet been issued.

Misc. provisions € € € € € € € €

Holidays and flexitime credits 0 - - - 18,870 - 18,870 -

Other purposes < 1 year 0 - - - 5,000 - 5,000 -

 Outstanding supplier invoices 212,044 123,139 23,741 - 14,405 - 79,569 52,694

Misc. provisions 212,044 123,139 23,741 0 38,275 0 103,439 52,694
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In 2018, we raised a total of 

€2,722,654. In the previous year, 

evenues amounted to €2,585,387. 

This increase in donations com-

pared to the previous year thus 

equates to five percent. 

 

As a non-profit GmbH, we are 

funded by donations from private 

individuals, but also by contributi-

ons from companies, foundations 

and other donors. 

 

Private individuals can donate to us 

directly by depositing funds into our 

account, by placing a standing 

order or by direct debit. In 2018, 

our donors were once again an 

important source for our work. 

Thanks to the loyalty of our perma-

nent donors, along with numerous 

single donations, we were able to 

generate revenues amounting to 

€421,282 in this area. We are very 

grateful for this and appreciate 

that so many people place their 

trust in us through their donations 

and thus support our projects. 

We would like to particularly men-

tion a generous single donation of 

€30,000 made by the married cou- 

ple Karl-Heinz and Sigrid Frenzen. 

 

 

Since December 2018, after a few 

months of restructuring, we now 

offer again the possibility to donate 

online via our homepage again. 

Now you can make permanent or 

one-off donations even more qui-

ckly and easily using the payment 

method of your choice. In keeping 

with the season, we also introduced 

an online gift shop where you have 

the opportunity not only to help 

people in need, but also to surprise 

your loved ones by doing good in 

their name. In return, you will re-

ceive a certificate of appreciation. 

Another new feature in 2018 is the 

possibility to donate via Facebook. 

You also still have the possibility to 

make a donation via betterplace.

org, which allows you to easily se-

lect our organization and make do-

nations for specific projects. With 

the option of being able to donate 

online, a total of around €30.000 

was raised for the rest of 2018. 

However, you also have a variety 

of other option through which you 

can send us a donation. For exam- 

ple, you can put the leftover money 

from your holiday either into one 

of our numerous donation pillars 

at the airports or donate comfort-

ably on board Lufthansa long-haul 

flights or when flying with one of 

our partner airlines – thanks to our 

so-called OnBoardCollection. 

Through this option, €421,002 

could be collected in 2018.
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2018

Donations received during the financial year 2,722,654

Donations from private individuals including online donations 449,387

Donations from the OnBoardCollection and donation pillars 421,002

Donations from Payroll Giving 98,619

Donations via Donation Platform 3,430

Donations from companies 987,550

Donations from Lufthansa employee campaigns 102,051

Donations from charities 117,167

Donations from associations 5,286

Donations from special campaigns 538,162

+ Donations used from previous year 521,705

./. Unused donations in the current financial year 532,541

Earnings from used donations during the financial year 2,711,818

Other operating income 30,190

Wages and salaries 218,529

Social contributions 39,622

Depreciation of fixed assets 1,768

Disbursements for charitable projects 2,061,388

Other operating expenses 420,701

Earnings after taxes
0

Net profit/loss for the year 0

Donations up 5 percent

Thanks for the 
great support!

All values in euros
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We would particularly like to high- 

light our cooperation with the Swiss 

holiday airline Edelweiss Air, which 

belongs to the Lufthansa Group. 

The first full year of the OnBoard-

Collection on board Edelweiss 

aircrafts is already a year full of 

achievement. The Edelweiss flight 

attendants were able to collect a 

total of €68,802 from the passen-

gers on their flights. And to top 

it off, this extraordinary commit-

ment of its flight crews was then 

rewarded by Edelweiss Air AG by 

doubling the donations collected 

on board, so that a total of 150,000 

Swiss francs, the equivalent of 

€135,356, went to the help alliance. 

The funds collected on board 

Edelweiss were used to support 

two of the help alliance gGmbH’s 

current projects, and the coope-

ration also made it possible to 

launch the Ocean Care project.

 

Furthermore, we would like to point 

out our long-standing cooperation 

with ConTribute, Condor‘s fundrais- 

ing initiative. Thanks to the great 

efforts of Condor’s flight crews, a 

total of €134,000 in donations was 

collected along Condor‘s routes. 

Many thanks to all our colleagues 

in the cabin, who drew attention 

to our OnBoardCollection with their 

announcements and who have 

again done a great job in 2018!

 

We would also like to thank Fraport 

AG, which makes it possible for you 

as a donor to deposit your small 

change in donation pillars at desig- 

nated locations at Frankfurt Airport.

 

 

The „Payroll Giving“ option imple-

mented in 2017 made it possible 

for Lufthansa Group employees 

to donate part of their salary to help 

alliance projects in 2018. Altogether, 

this donation option is available 

to almost 70,000 Lufthansa Group 

employees. You can easily round 

up your salary to the desired 

amount or donate a certain 

amount of your salary directly to 

us with just one click. In 2018, 

a total of €98,619 could be col- 

lected in this way. In comparison, 

a total of €30,714 was received 

in the previous year. We would like 

to thank you for this tremendous 

increase in donations, which have 

tripled since 2017. In 2018, the 

employees of the Lufthansa Group 

once again demonstrated their vol- 

untary commitment to the fundrais- 

ing of the help alliance by putting 

forth new ideas. As a result, a total 

of €102,050 was collected in 2018.

Among the company donations 

is the generous contribution from 

the Lufthansa Group, which en- 

ables us to cover administrative, 

public relations and fundraising 

costs amounting to 19 percent. 

We can therefore guarantee that 

every cent or euro you donate will 

flow directly into our projects.  

  

For the third time in a row, the help 

alliance took part in the RTL Dona-

tion Marathon (RTL Spendenmara- 

thon) in November 2018. Thanks 

to the cooperation with the founda-

tion RTL – Wir helfen Kindern e.V., 

€60,000 could be raised for the 

project „Education and Health for 

the Poorest“ in India and €57,000 

was raised for the project „A New 

Life for Girls with Experience of 

Violence“ in Mexico. We were par-

ticularly able to present the project 

in Mexico to a broad audience on 

television. 

 

We received a particularly large do- 

nation from Mastercard Europe SA, 

whose contribution of €200,000 

supported our projects in Thailand 

(„Protection against Exploitation and 

Child Trafficking for Street Children“), 

South Africa („Future through Edu-

cation for Township Children“) and 

Germany („Educational Support 

for Students“).
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A large part of our revenue item 

„Donations from special cam-

paigns“ comes from the „Miles to 

Help“ campaign of our long-stand-

ing partner Miles & More. At Miles 

& More, frequent flyers can not only 

exchange their accumulated miles 

for flights, upgrades and material 

rewards, but they can also donate 

to help alliance and thus to the 

good cause. Many Miles & More 

participants once again took ad-

vantage of this opportunity in 2018.

 

Once again this year, we would 

like to thank all our donors, spon-

sors and supporters. Only with 

your help can we support disad-

vantaged people worldwide in our 

projects in the future and enable 

them to lead self-determined lives. 

You make a significant contribution 

to this endeavor, as help alliance 

is supported exclusively by dona- 

tions, since it has no financial re-

sources of its own.

We would especially like to mention 

all our volunteer colleagues who 

support us as project Project Co-

ordinators, mentors, volunteers or 

„friends of help alliance“. We know 

that this is by no means a given.

In most cases, they sacrifice their 

precious free time to make a better 

life possible for strangers they may 

never have the chance to meet. 

Your motivation to do good is our in-

centive. Thank you to all of you, who 

are an essential part of our society!

€102,051 

Donations from 
Lufthansa employee 
campaigns

€117,167

Donations 
from charities

€98,619

Donations 
from Payroll 
Giving

€3,430

Donations via the 
Donation Platform

€987,550

Donations from 
companies

€5,286

Donations from 
associations

€449,387

Donations 
from private 
individuals

€421,002

Donations from the 
OnBoardCollection 
and donation pillars

€538,162

Donations from 
special campaigns

DONATIONS
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The expenses of help alliance 

gGmbH are basically divided into 

three areas. These include the 

expenses for project funding and 

project support, the administrative 

costs as well as the costs for fund-

raising and public relations. The 

costs and funding amounts were 

sometimes allocated proportion- 

ately to the various areas and cost 

items, as this enables a precise and 

thematically accurate presentation.

A total of €2,711,818 was spent in 

2018. From this, €2,201,556 bene-

fited our projects and project sup-

port. That’s 81 percent of our total 

expenses. The administrative costs 

amounted to a total of €264,398. 

This includes, for example, the re- 

spective personnel costs for our 

administrative staff, as well as the 

costs of operating our accounting 

software. These costs represent 

10 percent of our total expenses. 

The costs for fundraising and 

public relations in the amount of 

€245,864 include operating the 

donor database both technically 

and administratively and are di-

vided between personnel expen-

ses and other expenses. It also 

includes communication services 

that we have taken advantage of, 

which is designed to attract even 

more attention and thus more 

donors. These costs represent 

9 percent of total costs. All in all, 

this means that administrative costs, 

fundraising and public relations 

account for 19 percent of the total.

 Project funding  
and support

Administration Fundraising and 
Public Relations

Project funding 2,061,388 - -

Personnel expenses 61,618 101,005 95,363 

Misc. expenses 78,550 163,393 150,501 

Total 2,201,556 264,398 245,864

In % 81 % 10 % 9 %

Costs in €

Public relations 
and fundraising

Project work 
and support Administration 
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In the previous year, help alliance gGmbH 

had expenses totaling €2,659,819. Of this, 

€2,156,258 went directly into our projects 

and project management. Total expenses 

included administrative costs in the amount 

of €235,208. The costs for fundraising and 

public relations amounted to €268,353. 

The share of administrative costs last year 

was also 19 percent.

The additional costs of around €7,000 com- 

pared to the administrative costs and the 

costs for fundraising and public relations 

last year can mainly be attributed to the fact 

that we further expanded our fundraising 

and administration staff in 2018. However, 

these costs will be offset by lower opera-

ting expenses.

€724,049

Asia

€357,776

Amerikas

€782,477

Africa
€45,118

Worldwide

€156,550

Europe

The funding amounts for our projects can 

be presented by area of focus, as well 

as by region. The focus is on Africa and 

Asia. But also projects in regions such as 

Europe and Southern and Central America 

is supported by us. The presentation of 

the project funds by area of focus shows 

our clear focus on the area of „Education 

worldwide“. But also the areas „Work and 

income“, „Health and hygiene“ as well 

as “Water” and “Emergency aid” can be 

found in our project portfolio. The item 

„Miscellaneous“ contains project funds 

that are not attributable to these areas of 

focus. It also includes project manage-

ment costs.

80 

70 

60 

50 

30 

10 

40 

20 

0 

Share of total

expenses in % 

€140,939

Miscellaneous

€35,973

Health and 
hygiene

€72,050

Work and 
income

€45,118

Water

€8,000

Emergency 
aid

€1,904,059

Education 
worldwide
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Destination: Bildungschancen, 

Germany
65,350

Stern des Südens, Germany 45,000

Offene Schule Köln, Germany 40,000

Street Smart, India 26,096

Catch up School, Jordan 25,354

Safe House, South Africa 30,000

Sunshine Project, India 148,858

Watoto, Kenya 28,750

iThemba Primary School, 
South Africa

313,191

iThemba Pre School, 

South Africa
50,000

Abeni, Benin 50,000

Kinder Paradise, Ghana 60,000

Leona, Senegal 100,000

Human Help Network, 

Thailand 
98,112

Prana, India 60,000

Patenschaftskreis, India 200,000

Saigon Children’s Charity, 

Vietnam
47,029

Rainforeststation, Indonesia 30,000

Happy Child Education, Kenya 48,374 

Moinworld, Germany 6,200

Ziegenprojekt Mubuga, Rwanda 19,440

Jugendzentrum Sao Lorenzo, Brazil 7,000

Mädchenhaus Puebla, Mexico 326,704

Schule in Nepal, Nepal 72,600

AUM Yoga Shala, India 6,000

Freundeskreis Ostafrika, Kenya 6,000

Obizi, Nigeria 29,973 

Emergency Aid for Mexiko  

and Puerto Rico
8,000

Ocean Care, worldwide 45,118

Homes of Hope, Costa Rica 771

 

Impact Week, Rwanda 5,000

Impact Week, Nigeria 15,000

Impact Week, Columbia 5,000

Broadening Horizons, Brazil 10,300

kommTOGOgehweiter, Togo 13,750

Projekt-E, Ethiopia 13,000

Impact Week, Guwahati 5,000

Impact Week, New Delhi 5,000

12 help alliance
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